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Commitment to Achieving Net Zero.
Howbeck Healthcare is committed to achieving Net Zero emissions by 2050

Baseline emissions are a record of the greenhouse gases that have been produced in the past and were produced
prior to the introduction of any strategies to reduce emissions. Baseline emissions are the reference point against
which emissions reduction can be measured.

Howbeck Healthcare has not previously assessed or reported emissions and will use our first reporting of 2024
(calendar year) period as our Baseline period.

During this period our staff worked a mixture of office based and remote (homeworkers).

Scope 1 for the baseline year we had no direct emissions from sources that we own or control, so there is no
reporting available.

Scope 2 is based on energy consumption at our rented office space (with utilities included within the rent) we have
estimated based on industry benchmarks as landlord data unavailable, and the average energy consumption of
laptops based on the number of home-workers.

Due to the nature of our business, Scope 3 is difficult to measure, and we have based this on Category 1 Purchased
Goods & Services, Category 4: Upstream Transportation & Distribution; Category 5: Waste; Category 6: Business

travel; Category: Employee commuting and Category 8: Upstream Leased Assets (Building Proportional Method).

Baseline year emissions: 2024

Emissions Categor Annual Emissions tCO2e % of
gory Total
Scope 1 Direct emissions 0 0%
Scope 2 Electricity 1.18 6%
Category 1 Purchased Goods & Services 10.65 55%
Category 4 Upstream Transportation & Distribution 2.79 ?
15%
Category 5 Waste 0.22 19%
Scope 3 Category 6 Business Mileage 1.14 6‘;
Category 7 Commuting Mileage 2.35 ?
12%
Category 8 Upstream leased assets 0.9 5%
Total Scope 3 18.05 ?
Total 19.23tC0O2e | 100%
Emissions
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Scope 2 electricity emissions estimated at 5,580 kWh/year (1.18 tCO2e) based on 31 m?2 office space in older
building using benchmark of 180 kWh/m?2/year. Actual metered data unavailable. Emission factor: UK electricity
grid average 0.21233 kg CO2e/kWh (DEFRA 2024). Older building benchmark used due to inefficient
heating/single glazing.

We project that carbon emissions will decrease over the next five years to 14.42 tCOe by 2030. This is a reduction
of 25% against the baseline figure in this report and achieving net zero by 2050.

Progress against these targets can be seen in the graph below:
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Sustainability Policy
Our Company Sustainability Policy was implemented in September 2025 and will be reviewed annually.
Our policy includes carbon footprint, waste, recycling and re-use, transport and sustainable procurement. The

policy applies to employees directly employed by Howbeck Healthcare, those employed via agencies, contractors
in terms of employment and volunteers.

We are committed to the principles of sustained improvement of the environmental impact of our business
activities and Completed Carbon Reduction Initiatives and the following environmental management measures
and projects have been implemented since the 2024 baseline:

e Encouraging car sharing where practical

e Encouraging all staff to have their vehicles properly serviced and maintained to achieve optimum
operating efficiency

e Reducing the need to travel, restricting to necessity trips only
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e Promoting the use of travel alternatives such as email, video/phone conferencing where it is appropriate
to do so

e Reducing the amount of product purchased and delivered (Upstream Transportation & Distribution)

e Minimise the use of paper used, both in the office and for those working at home

e Recycle all paper where possible, both in the office and for those working at home

e Seek to buy recycled and recyclable paper products and other consumables

e Where possible, prioritise reuse over recycling or disposal (i.e. laptops)

e Encourage the electronic transfer of data, information, and messages to reduce paper and toner usage,
where appropriate

e Reduce electronic carbon footprint where appropriate

The carbon emission reduction already achieved by implementation of these schemes (specifically on business
mileage and commuting-including reducing the number of office-based days for all staff) equate to 1.2tCO2e, a
6.2%ge reduction against the 2024 baseline and the measures will be in effect when performing the contract.

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated guidance and
reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for Carbon
Reduction Plans and the GHG Reporting Protocol corporate standard® and uses the appropriate Government
emission conversion factors for greenhouse gas company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the required
subset of Scope 3 emissions have been reported in accordance with the published reporting standard for Carbon
Reduction Plans and the Corporate Value Chain (Scope 3) Standard?.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent
management body).

"https://ghgprotocol.org/corporate-standard
2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
3https://ghgprotocol.org/standards/scope-3-standard
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