
Digital transformation in primary care now depends on clear governance,
confident decision-making and safe delivery at scale.

Our independent Data Protection Officer service supports Digital Transformation
Leads with practical advice on new digital tools, data sharing, supplier assurance,
incidents, records management and management assurance. The aim is simple:
reduce avoidable friction, strengthen accountability and keep delivery moving.

Programme Confidence
Use the DPO at concept stage to avoid
late rework on lawful basis, DPIAs, privacy
notices and data flows.

Safer Supplier Decisions
Test controller/processor roles, contracts,
hosting, transfers, sub-processors and exit
provisions before commitment.

Workable Data Sharing
Turn sharing arrangements into
something useful, transparent and
defensible across practices and partners.

Stronger Management Assurance
Support DSPT evidence, incident
oversight, records governance and board-
level assurance.

Faster Resolution of Operational Issues
Get clear advice on SARs, complaints,
retention, messaging, breaches and
difficult judgement calls.

Independent Challenge
Bring objective advice that is separate
from the project team, supplier and
implementation pressure.

DATA PROTECTION
THAT HELPS YOUR
PCN DELIVER

WHY INVOLVE THE DPO EARLY

DPO SUPPORT

www.gp-cso.co.uk

DPO support for Digital Transformation Leads in Primary Care
Networks.



You are considering a new digital tool, workflow or supplier.
You are changing how data will be shared between practices or with partners.
You are introducing AI, automation, ambient scribing, analytics or monitoring.
A DPIA may be needed, or a project has become more complex than originally
planned.
There has been a breach, cyber incident, near miss or concern about
inappropriate access.
You are redesigning a shared PCN process, centralising administration or
changing retention arrangements.
A rights request, complaint or ICO issue has become complex or high profile.

Concise advice in plain English for management-level decisions
Early input that supports delivery, not last-minute sign-off
Practical checklists, templates and decision support for day-to-day use
Independent oversight on projects, suppliers, sharing and incidents
A strategic partner that helps the PCN manage risk while moving forward

For further information or for a quote, please contact our DPO team:
dpo.healthcare@nhs.net 

WHEN TO CONTACT YOUR DPO

WHAT TO EXPECT FROM US
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