PCN DIGITAL
TRANSFORMATION LEADS
FORUM

INAUGURAL MEETING (TEAMS), TUESDAY 4TH JULY 2023,
10AM-11.30AM,

AGENDA

The introductory meeting of the PCN Digital Transformation Leads Forum will be hosted
by Dr Neil Paul, an innovative PCN Clinical Director in Cheshire and co-founder of
Howbeck Healthcare.

ITEM

Introduction and Background

Summarisation of Survey Results

Key Digital Transformation Lead Role
Priorities (Identified from Responses) -
[llustrated Examples

Individualised Ranking of Priorities

Development of Personal Skills and
Knowledge

Our Proposal for the Future
(Inc. Future Meetings and Conference)

PRESENTER

Dr Neil Paul

Mike Pyrah

Dr Neil Paul/feedback from attendees

Interactive Poll

Interactive Poll

Dr Neil Paul

If you have been unable to access the online survey (previously sent via email), please
access this using the link below:
https://www.surveymonkey.co.uk/r/Q9SBXLW

Please use the details below to join the Teams

session:
Meeting ID: 369 244 055 145
Passcode: VEd6Np

Healthcare

Primary Care Innovation



